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Executive Summary 
 
The world is growing and evolving at a rapid pace. New advances in technology, an 
aging population, and shifts toward urbanization are challenging the way cities and 
regions think about growth. These changes make it imperative for leaders within 
communities to address their complex problems head-on through intentional 
partnership and strong governance, with an eye toward innovation, inclusivity, and 
resilience. A commitment to bold ideas and action is what will drive regional 
economies forward and set them apart from their competitors. It is what is needed to 
ensure a truly transformative and stable economy.  
 
Five years ago a collaborative of community leaders came together to recognize their 
shared interest in the future success of Macon-Bibb. They charted the disparate 
activities underway and defined a new operating model, the OneMacon! Way. Trust is 
a critical element to the plan that follows and it is what has been built over the past 
few years - the trust to share challenges, to give more than one gets, and to share a 
dream for Macon-Bibb to be recognized as a national leader in transformed 
communities. Such trust is what helped catalyze many of Macon-Bibb’s successes, 
including its growth of its downtown. 
 
The visual impact of downtown Macon today can serve as a catalyst to realize 
county-wide opportunity. Planning, fundraising, and executing the next phase of 
growth can serve all of Macon-Bibb’s neighborhoods.   
 
Today, Macon-Bibb looks to seize the opportunity to chart a new path and serve as a 
model of inclusive economic growth for counties in central Georgia and across the 
nation. Known for its indelible southern charm, rich and soulful musical legacy, and 
deep history, the county’s strengths are vital ingredients for success. µĴőƶƫί=ƈŐŐ őĴƫρ
őĴǙƈǲĴƠƈȣş ƶƫ ƈǲǤ ǤǲǜĴǲşźƈő ƠƶőĴǲƈƶƫ ǲƶ ƈƫőǜşĴǤş ǜşźƈƶƫĴƠ őƶƩǙşǲƈǲƈȒşƫşǤǤΞ ƈǲǤρ
őǺƠǲǺǜĴƠ ŘƈȒşǜǤƈǲș ǲƶ şȘǙĴƫŘ ƈǲǤ ĴǜǲǤΔ őǺƠǲǺǜş ĴƫŘ őǜşĴǲƈȒş şőƶƫƶƩșΞ ĴƫŘ ƈǲǤ ŐƶƠŘρ
ĴƫŘ ǙĴǤǤƈƶƫĴǲş őƶƩƩǺƫƈǲș ƠşĴŘşǜǤ ǲƶ şŹŹşőǲ őƂĴƫźş ȓƈǲƂƈƫ ƈǲǤ őƶƩƩǺƫƈǲƈşǤΙρρ
 
Expansion, progress and competitiveness can’t happen without a commitment to 
equity and inclusion, collaboration, and partnership. Applying an equity lens to 
Macon-Bibb’s economic growth will help ensure isolated communities can 
experience the county’s growth. It allows for investments in good jobs and 
opportunities for businesses to reach those most in need. When inclusion and shared 
prosperity is at the core of strategic development, the outcomes are a decrease in 
disparities that hinder progress and improved quality of life for all.   
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The challenges Macon-Bibb faces are multifaceted, but a better and more efficient 
approach to change make them possible to solve. Over the next decade, a collective 
impact approach must take precedence. Working collectively around the use of 
shared resources and being intentional about building stronger alliances and 
cross-sector partnership will help Macon-Bibb achieve unprecedented systemic 
change and prolonged sustainable growth.  
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µşǤǤĴźş fǜƶƩ ¦ǺŘźş ĝşǜŘĴ >ƶƠȒƈƫρ
 

ηEƈȒşǜǤƈǲș ƈǤ Őşƈƫź ƈƫȒƈǲşŘ ǲƶ ǲƂş ǙĴǜǲșΞρρ
ƈƫőƠǺǤƈƶƫ ƈǤ Őşƈƫź ĴǤƜşŘ ǲƶ ŘĴƫőşΙσ”  

- Verna Myers 
 
Greetings, 
 
Some 20 years ago, I fell in love with Macon. The city and all its gifts are especially rich 
and truly one-of-a-kind, including its vibrant communities, residents, and the endless 
possibilities that await. It is why - 20 years later - I joined the OneMacon! effort, adding 
to the many areas I am fortunate to participate in to make Macon-Bibb better. I saw 
OneMacon! as an opportunity to enhance what I knew was great about our 
community and promote prosperity and create upward mobility for ALL residents. If 
you asked me what excited me the most, I’d say how every effort, every strategy, every 
committee member is committed to inclusion, true and real inclusion. 
 
Under the leadership of the the previous OneMacon! effort, led by Kathryn Dennis 
and Robbo Hatcher, our community charted a path toward greater collaboration. One 
success of this new way of working together can be seen within our education 
system. To this day, the partnership between the School Board, Superintendent, and 
the business community formed by the established OneMacon! vision for education 
continues to change the trajectory of our school system and the children it serves.  
 
Macon-Bibb County is now at an inflection point. What we identify as most important 
to us as a community will be the guiding force in how we move forward. We’ve 
experienced upward developments in industry and education and we’ve met 
unprecedented issues with a greater appetite for collaboration. Yet, we also know all 
too well that not everyone is experiencing our recent growth. David Thompson and I 
are committed to engaging residents and community stakeholders to assist in 
empowering neighborhood residents by listening to their needs, desires, and vision.  
 
This plan, OneMacon! 2.0, is all about opportunity for ALL. It uplifts organizations who 
need additional capacity, addresses quality of life issues that threaten historical 
communities, encourages partnership and collaboration, and considers all Maconites 
regardless of zip code, economic status or ethnicity. Together we can move forward as 
OneMacon! and begin to see a community where everyone is invited to the party with 
an expectation that they will dance and dance well. We are truly OneMacon! when 
everyone is included. And, “when everyone is included, everyone wins!” 
 
ρ
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µşǤǤĴźş ŹǜƶƩ EĴȒƈŘ þƂƶƩǙǤƶƫρρ
 

ηÂǺǲ ƶŹ ƫşşŘ ǤǙǜƈƫźǤ ŘşǤƈǜşΔ ĴƫŘ ƶǺǲ ƶŹ ŘşǤƈǜşρρ
ǤǙǜƈƫźǤ ǲƂş şƫşǜźș ĴƫŘ ǲƂş ȓƈƠƠ ǲƶ ȓƈƫΙθρ ρ

- Denis Waitley 

Greetings, 

OneMacon! came to exist due to the efforts of the original tri-chairs – Kathryn Dennis, 
Robbo Hatcher, and Cliffard Whitby.  They saw the need for a comprehensive five-year 
community planning effort in 2013 and embarked upon what seemed to be an 
outlandish journey.  One year was spent emulating a similar community’s efforts and 
reaching out to members of Macon’s leadership to develop a three-pillar plan to focus 
on jobs, education, and sense of place.  

It was amazing to see traditional walls crumble and silos disappear as participants 
showed their desire to create something better. I was fortunate to be a participant 
and witness first-hand the willingness to dream big and work together to make those 
dreams come true.  As the tri-chairs have said on numerous occasions, the meetings 
were great at fostering collaboration between people and organizations, but the real 
successes often came as relationships and bonds of trust were built in the parking lot 
meetings that followed.  

As OneMacon! quickly became a gathering place where organizations came to dream 
big, cooperation and collaboration spawned the mantra “The OneMacon Way.”  The 
One Macon Way incubated the strategy and allowed the participants and 
organizations to achieve their lofty dreams. With the submission of the final 
scorecard, it was clear that the initial plan had achieved numerous wins. 

As OneMacon! 2.0 embarks on the next five-year community plan, we draw upon the 
initial successes and embrace the desire to win for the community.  We must ensure 
that all parties have the opportunity to participate and determine what we want 
Macon-Bibb to look like in 2024.  I have the distinct honor of serving alongside Judge 
Verda Colvin. We have pledged to continue to improve the quality of life in 
Macon-Bibb by helping all to participate and experience a better Macon due to all the 
partners willing to work together for a brighter future. 
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þƂş èƶĴŘ !ƂşĴŘ 
The road to prosperity involves building on the momentum that Macon-Bibb as a 
community can feel and see: the investment in Downtown. The Macon Action Plan 
(MAP) charted a course that the Macon-Bibb Urban Development Authority, 
NewTown Macon and partners in the private and public realm have been steadily 
implementing. The release of the upcoming MAP 2.0 plan will illustrate that there is 
more to be done to secure a lasting impact. Great strides should be celebrated, but to 
rest now would lessen the impact and not allow the success of downtown investment 
and attraction to spread community-wide.   
 
Downtown’s trajectory is just a microcosm of what can and should happen 
county-wide for Macon-Bibb to be competitive. The road ahead requires a unified 
front of three essential elements of Macon-Bibb’s economy:  
 
❖ ! ðǲǜƶƫź ąǜŐĴƫ >ƶǜşρρ

Downtown’s future development - along with its surrounding intown 
neighborhoods - will be guided by the Macon Action Plan.   

 
❖ þƂǜƈȒƈƫź ·şƈźƂŐƶǜƂƶƶŘǤρρ

OneMacon! will lead the strategy to strengthen neighborhoods and the residents 
within them, which will add value both economically and socially.   

  
❖ ! ĝƈŐǜĴƫǲ !ǜǲǤ ĴƫŘ >ǺƠǲǺǜş ðőşƫşρρ

The Arts and Cultural plan serves as a pivotal economic development strategy and 
will make arts and culture offerings in Macon-Bibb the centerpiece of the county. 
 

These three essential ingredients for success will establish a strong platform for 
Macon-Bibb’s growth over the next decade. It will be important that the community 
is in sync with elected leadership. The Macon-Bibb County consolidation in 2014 has 
had numerous positive benefits and some impacts that have limited its potential 
success. Macon-Bibb’s growth platform must be supported by political leadership, 
now tasked with thinking about new and more efficient ways of governing to achieve 
outcomes.   
 
Therefore, over the next five years, Macon-Bibb will work towards greater 
collaboration and innovation within these areas. Outlined in the OneMacon! 2.0 are 
strategies for achieving greater şőƶƫƶƩƈő ǜşȒƈǲĴƠƈȣĴǲƈƶƫσ, creating a ǲĴƠşƫǲ ĴƫŘρ
şŘǺőĴǲƈƶƫσ system that works more efficiently, and strengthening ǛǺĴƠƈǲș ƶŹ ƠƈŹşσ. 
These strategies are people-focused and address systemic issues and legacy systems 
that have hindered holistic growth. They maximize existing programs, foster effective 
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partnerships, and bring new ideas that will position Macon-Bibb for economic 
success.  

MőƶƫƶƩƈő èşȒƈǲĴƠƈȣĴǲƈƶƫ  
 
ĝuðuÂ·Γρ
µĴőƶƫί=ƈŐŐ ŐƶĴǤǲǤ Ĵ ǤǲĴŐƠş ĴƫŘ ŘƈȒşǜǤş şőƶƫƶƩș ȓƂşǜş şȒşǜșρ
ƫşƈźƂŐƶǜƂƶƶŘ ƈǤ őƶƫƫşőǲşŘ ĴƫŘ ǲƂǜƈȒƈƫźΔ ǜşǤƈŘşƫǲǤ ƂĴȒş ĴőőşǤǤ ǲƶρ
ǛǺĴƠƈǲș ƙƶŐǤΔ ĴƫŘ ǲƂş ǜşźƈƶƫ ƈǤ Ĵ őƶƩƩǺƫƈǲș ƶŹ őƂƶƈőş Źƶǜ ŐǺǤƈƫşǤǤşǤρ
ĴƫŘ ǲĴƠşƫǲΙρ

ρ
In recent years, Macon-Bibb County has seen strong and record-level economic 
growth. New businesses and industry are calling the community home and 
investments are being made to strengthen property values and attract visitors and 
families. To ensure this growth continues and Macon-Bibb remains competitive in a 
fast-paced and changing economy, Macon-Bibb will commit to investing in and 
strengthening its neighborhoods, strategically target industries of high potential, and 
chart pathways towards greater economic mobility for existing low-income residents. ρ
ρ
MőƶƫƶƩƈő èşȒƈǲĴƠƈȣĴǲƈƶƫ gƶĴƠǤ ΩMègΪΓ 
 
ͅΙ åǜşǙĴǜş ·şƈźƂŐƶǜƂƶƶŘǤ Źƶǜ èşƫşȓĴƠ ĴƫŘ uƫȒşǤǲƩşƫǲρρ

Macon-Bibb County boasts a variety of unique neighborhoods, each with its 
own strengths and assets. However, some have challenges that slow the 
region’s vitality. During this next phase of OneMacon!, resources to tackle 
blight, build capacity, and catalyze growth and investment will be 
concentrated in the Pleasant Hill, Tindall Heights, and Fort Hill neighborhoods. ρ
ρ

͆Ι gǜƶȓ ĴƫŘ EƈȒşǜǤƈŹș ǲƂş MőƶƫƶƩƈő =ĴǤşρρ
Macon-Bibb will focus on marketing its competitive assets to position the area 
as a top destination for businesses in high-demand industries (manufacturing, 
aerospace and defense), as well as highly-skilled talent and visitors. It will also 
focus on extending resources to support entrepreneurship and small business 
growth. 
 

͇Ι =ǺƈƠŘ ĞşĴƠǲƂ Źƶǜ «ƶȓίuƫőƶƩş èşǤƈŘşƫǲǤ ĴƫŘ fĴƩƈƠƈşǤρ 
Ensuring pathways for wealth-building leads to better economic conditions for  
residents and families and to a more equitable and sustainable economy. 
Macon-Bibb will focus on decreasing its poverty rate and amassing resources 
that advance its most vulnerable populations toward self sufficiency.  
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MőƶƫƶƩƈő èşȒƈǲĴƠƈȣĴǲƈƶƫρρ
ðǲǜĴǲşźƈşǤ Ĵǲ Ĵ gƠĴƫőşρ
ρ
ðǲǜĴǲşźș ͅΓ åǜşǙĴǜş ·şƈźƂŐƶǜƂƶƶŘǤ fƶǜ èşƫşȓĴƠ Г uƫȒşǤǲƩşƫǲ 

!őǲƈƶƫǤ  2020  2021  2022  2023  202
4  uƩǙƠşƩşƫǲĴǲƈƶƫ 

Strengthen code enforcement 
         

Neighborhood Renewal Working 
Group | Code Enforcement Action 
Committee 

Increase local neighborhood capacity           
Neighborhood Renewal Working 
Group | Planning Action Committee 

Transform blighted spaces into neighborhood 
assets 

   
     

Neighborhood Renewal Working 
Group | Community Investment 
Committee 

 

ðǲǜĴǲşźș ͆Γ gǜƶȓ ĴƫŘ EƈȒşǜǤƈŹș ǲƂş MőƶƫƶƩƈő =ĴǤş 

!őǲƈƶƫǤ  2020  2021  2022  2023  202
4  uƩǙƠşƩşƫǲĴǲƈƶƫ 

Establish a one-stop business resource center 
         

Industry and Business Working 
Group | Entrepreneurship 
Committee 

Recruit high-growth industries 
         

Industry and Business Working 
Group | Industry Recruitment 
Committee 

Develop a comprehensive talent attraction 
strategy 

         
Talent and Ed Working Group | 
Talent Attraction Committee 

Support downtown redevelopment and the 
updated Macon Action Plan           

Various Working Group  
Alignments 

 

ðǲǜĴǲşźș ͇Γ =ǺƈƠŘ ĞşĴƠǲƂ Źƶǜ «ƶȓίuƫőƶƩş fĴƩƈƠƈşǤ 

!őǲƈƶƫǤ  2020  2021  2022  2023  202
4  uƩǙƠşƩşƫǲĴǲƈƶƫ 

Expand financial literacy programs            
Poverty Working Group | Wealth 
Creation Committee 

Support housing rehabilitation assistance 
programs 

         
Poverty Working Group | Housing 
Assistance Committee 

ρρ
ρ
ρ
ρ
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ρ
ρ

ρ
þĴƠşƫǲ ĴƫŘ MŘǺőĴǲƈƶƫρ
ρ
ĝuðuÂ·Γρ
µĴőƶƫί=ƈŐŐ ƂĴǤ Ĵ ǜƶŐǺǤǲ ȓƶǜƜŹƶǜőş ŘşȒşƠƶǙƩşƫǲ ǤșǤǲşƩ ǲƂĴǲ ƈǤρ
ǙǜƶȒƈŘƈƫź ǛǺĴƠƈǲș şŘǺőĴǲƈƶƫΔ ǤƜƈƠƠǤ ǲǜĴƈƫƈƫźΔ ĴƫŘ őĴǜşşǜρ
ƶǙǙƶǜǲǺƫƈǲƈşǤ Źƶǜ ĴƠƠ ǜşǤƈŘşƫǲǤ ĴƫŘ ŘşȒşƠƶǙƈƫź Ĵ ǙǜşǙĴǜşŘΔρ
ƂƈźƂƠșίǤƜƈƠƠşŘ ȓƶǜƜŹƶǜőş ǲƶ Ʃşşǲ ǲƂş ƫşşŘǤ ƶŹ ƈƫŘǺǤǲǜșΙρ

 
The economic strength of the Macon-Bibb region is its ability to develop a pipeline of 
educated and skilled workers. The region will take an innovative approach to 
engaging its social support system so that low-income and minority residents can 
take full advantage of existing and future employment opportunities. Macon-Bibb will 
do this by providing and promoting resources to its K-12 schools, colleges, and 
universities that are built for the end user as well as ensure that training is aligned 
with promising industries.  
 
ĞƶǜƜŹƶǜőş EşȒşƠƶǙƩşƫǲ ðǲǜĴǲşźƈşǤΓρ
 
͈Ι >ǜşĴǲş ! µƶǜş MŹŹƈőƈşƫǲ ĞƶǜƜŹƶǜőş ðșǤǲşƩρ

From government and public schools to college and university programs and 
community education, there are a variety of workforce resources and service 
providers available in Macon-Bibb. Macon-Bibb will work toward making the 
workforce development system more user-focused and outcome driven.ρ

͉Ι EşȒşƠƶǙ Ĵ åƈǙşƠƈƫş ƶŹ oƈźƂƠșίðƜƈƠƠşŘ þĴƠşƫǲρ
One of the most significant challenges facing industries today is the shortage  
of a skilled workforce. Macon-Bibb will work closely with employers, colleges 
and universities to provide adequate training that aligns with the needs of 
promising industries, now and in the future, and builds pathways toward job 
opportunities.ρ
ρ

͊Ι EşőǜşĴǤş =ĴǜǜƈşǜǤ ǲƶ MƩǙƠƶșƩşƫǲ ĴƫŘ !ŘȒĴƫőşƩşƫǲρρ
In an effort to decrease the high rates of unemployment and provide the 
under-employed with meaningful and livable wages, Macon-Bibb will commit 
to eliminating barriers that exists for targeted population cohorts including 
single parents and the formerly incarcerated. 
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þĴƠşƫǲ ĴƫŘ MŘǺőĴǲƈƶƫρ
ðǲǜĴǲşźƈşǤ Ĵǲ Ĵ gƠĴƫőşρ
ρ
ðǲǜĴǲşźș ͈Γ >ǜşĴǲş Ĵ µƶǜş MŹŹƈőƈşƫǲ ĞƶǜƜŹƶǜőş EşȒşƠƶǙƩşƫǲ ðșǤǲşƩ 

!őǲƈƶƫǤ  2020  2021  2022  2023  2024  uƩǙƠşƩşƫǲĴǲƈƶƫ 

Create database and asset map of workforce 
resources             Talent and Ed Working Group 

Establish an employer + post-secondary 
educator partnership 

          Talent and Ed Working Group 

Market and provide career & training resources 
in public schools 

          Talent and Ed Working Group 

Market career centers and make them 
accessible to those seeking work 

          Talent and Ed Working Group 

 

ðǲǜĴǲşźș ͉Γ EşȒşƠƶǙ Ĵ åƈǙşƠƈƫş ƶŹ oƈźƂƠș ðƜƈƠƠşŘ þĴƠşƫǲ 

!őǲƈƶƫǤ  2020  2021  2022  2023  2024  uƩǙƠşƩşƫǲĴǲƈƶƫ 

Establish industry HR consortiums            
Talent and Ed Working Group | 
Skills Training Committee 

Increase availability of training options: 
accelerated training; apprenticeships and 
internships 

 
       

Talent and Ed Working Group | 
Skills Training Committee 

Support out-of-school career/industry 
experiential learning  

 
       

Talent and Ed Working Group | 
K-12 Learning Committee 

 

ðǲǜĴǲşźș ͊Γ EşőǜşĴǤş =ĴǜǜƈşǜǤ ǲƶ MƩǙƠƶșƩşƫǲ ĴƫŘ !ŘȒĴƫőşƩşƫǲ 

!őǲƈƶƫǤ  2020  2021  2022  2023  2024  uƩǙƠşƩşƫǲĴǲƈƶƫ 

Engage in neighborhood-based workforce 
training programming  

 
       

Talent and Ed Working Group | 
Skills Training Committee 

Support development of wrap-around services 
with existing training programs  

         
Talent and Ed Working Group | 
Skills Training Committee 

Increase support for first-generation college 
students 

         
Talent and Ed Working Group | 
Skills Training Committee 

 
ρ
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çǺĴƠƈǲș ƶŹ «ƈŹşρ
ρ
ĝuðuÂ·Γρ
Macon-Bibb is a safe and culturally vibrant community with a 
strong quality of life that promotes healthy living and provides 
a variety of opportunities for visitors and residents to live, work, 
and play.ρ

 
Local residents, new and old, take pride in a place that has strong community 
infrastructure such as healthcare and social service institutions, schools, recreation 
centers, transportation, and places to eat and socialize. These amenities are vital 
pieces of community that create a great quality of life. Improving upon these 
amenities and providing greater access to them can increase the standards of health 
and living for residents, strengthen Macon-Bibb’s economy, and foster true 
sustainable growth. Additionally, leveraging Macon-Bibb’s cultural and natural assets 
can encourage visitors to not just visit, but to stay to live, work and play.  
 
çǺĴƠƈǲș ƶŹ «ƈŹş ðǲǜĴǲşźƈşǤΓρ 
 

͋Ιρ MƫƂĴƫőş µƶŐƈƠƈǲș Г åƠĴőşƩĴƜƈƫźρ
Using creative placemaking techniques and thinking about smart growth,
Macon-Bibb will make sure residents are given a variety of options to get 
around so that they have better access to jobs and services throughout the 
county, particularly those underserved by public transit. 

͌Ι uƩǙǜƶȒş !őőşǤǤ ǲƶ oşĴƠǲƂș fƶƶŘǤ 
To address regional health disparities and promote healthy lifestyles  
for residents, Macon-Bibb will focus on strategies to reduce food insecurity and 
help children and families gain access to healthy food options. This 
collaborative effort will serve as a model for improving  other health indicators. 
 

͍Ι ðǲǜşƫźǲƂşƫ !ǜǲǤ ĴƫŘ >ǺƠǲǺǜĴƠ þƶǺǜƈǤƩρρ
Macon-Bibb’s musical and cultural heritage, natural assets, and overall 
Southern charm is a significant draw for visitors. Investing in the tourism 
industry will not only attract visitors, strengthen tourism-related businesses, 
and allow Macon-Bibb to compete for new investments, it will also create a 
strong sense of place for those who live in the community. 
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ρ

çǺĴƠƈǲș ƶŹ «ƈŹşρ
ðǲǜĴǲşźƈşǤ Ĵǲ Ĵ gƠĴƫőşρ
ρ
ðǲǜĴǲşźș ͋Γ MƫƂĴƫőş µƶŐƈƠƈǲș Г åƠĴőşƩĴƜƈƫź 

!őǲƈƶƫǤ  2020  2021  2022  2023  2024  uƩǙƠşƩşƫǲĴǲƈƶƫ 

Create a public transportation and workforce 
transportation plan           

Mobility and Placemaking 
Working Group | 
Transportation Committee 

Encourage connectivity/accessibility through 
investments in street improvements 

 
       

Mobility and Placemaking 
Working Group | 
Transportation Committee 

Invest in trail development     
     

Mobility and Placemaking 
Working Group | Trail 
Development Committee 

Activate underutilized transit stations, bike and 
pedestrian projects, and public spaces  

         
Mobility and Placemaking 
Working Group 

 

ðǲǜĴǲşźș ͌Γ uƩǙǜƶȒş !őőşǤǤ ǲƶ oşĴƠǲƂș fƶƶŘǤ 

!őǲƈƶƫǤ  2020  2021  2022  2023  2024  uƩǙƠşƩşƫǲĴǲƈƶƫ 

Convene food partners to seek funding and 
assess capacity to address food insecurity           

Poverty Working Group | 
Food Access Committee 

Enhance food distribution and delivery model           
Poverty Working Group | 
Food Access Committee 

Explore a county-wide food rescue program           
Poverty Working Group | 
Food Access Committee 

Focus on nutrition and food education            
Poverty Working Group | 
Food Access Committee 

 

ðǲǜĴǲşźș ͍Γ ðǲǜşƫźǲƂşƫ !ǜǲǤ ĴƫŘ >ǺƠǲǺǜĴƠ þƶǺǜƈǤƩρ 

!őǲƈƶƫǤ  2020  2021  2022  2023  2024  uƩǙƠşƩşƫǲĴǲƈƶƫ 

Invest in tourism-related infrastructure    
       

Arts and Culture Working 
Group | Tourism 
Infrastructure Committee 

Promote Macon-Bibb as a creative destination 
         

Arts and Culture Working 
Group | Creative 
Destination Committee 

ρ
ρ
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uƩǙƠşƩşƫǲĴǲƈƶƫ ðǲǜĴǲşźșρ
OneMacon! 2.0 will require an enhanced level of implementation support to achieve 
the outlined goals and impacts. Over the past six years, the implementation of 
OneMacon! 1.0 was enabled by organizations who identified areas of focus, the 
collaboration of many groups around shared activities, and the support of staff 
capacity for logistics and communications by the Community Foundation. 
OneMacon! 1.0 fostered relationships and trust amongst organizations and provided a 
platform (OneMacon! Way) that allowed the creation of a community-wide brand. 
This approach has served the community well and built a level of momentum that 
can propel the next generation of implementation. 

To continue to ensure the success of OneMacon! 2.0, an Implementation Committee 
will be formed from existing Steering Committee members who will initiate a 
‘recommit’ process, affirming their interest in continuing to engage as a member of 
the OneMacon! 2.0 Implementation Committee. The role of the Implementation 
Committee will be to provide oversight, direction, and accountability, and to be the 
lead cheerleaders, advocates, and fundraisers for the plan.  

The Implementation Committee will be supported by a number of working groups 
and action committees associated with each strategy area. Lead convening partners 
have been identified to lead each working group. They are charged with conducting 
an open call to participants, inviting community organizations with a stake in a given 
strategy area to be a part of implementation.  

fǺƫŘƈƫź ǲƂş åƠĴƫΙσ The portfolio of prioritized recommendations require significant 
funds to support staffing capacity for OneMacon! 2.0 and subsequent actions 
developed by the working groups. OneMacon! 2.0 supports the hiring of a full-time 
Neighborhood Renewal and Investment Catalyst. This staff person will be housed in 
one of OneMacon!’s partner organizations and will support lead conveners in the 
administrative work of scheduling meetings and developing protocols for agendas, 
note-taking, and follow-up. Additionally, the Investment Catalyst will support 
neighborhood renewal and community investment priorities, as well as coordinate 
OneMacon! with existing efforts such as the United Way’s Macon Prosperity 
Collaborative, the Macon Action Plan, and the Macon-Bibb Cultural Plan. 

The combined staffing costs and planning investment is approximately 
$250,000-$275,000 per year. Concentrated investment in blight alleviation will 
leverage nearly $5.2 million in special-purpose local-option sales tax (SPLOST) over the 
next five years. A grassroots grantmaking effort, modeled after the “Downtown 
Challenge,” is recommended to spur neighborhood investments and support 
organizations whose projects are working within areas outlined in the plan.  
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µşĴǤǺǜƈƫź uƩǙĴőǲρ
MőƶƫƶƩƈő èşȒƈǲĴƠƈȣĴǲƈƶƫ   

åMèfÂèµ!·>M µM!ðąèMð   ͍͆̈́ͅ =!ðM«u·M 

Percent reduction of vacant residential 
properties 

17% Vacancy (2017, 5-year estimate) 

Percent reduction of commercial vacancy, 
lower than the state of Georgia 

14.8% Business Vacancy (2019) 

Percent increase of live/work population in 
Macon-Bibb 

83,236 work in Macon (41.4% also live in 
Macon—34,454 people).  

Improved financial stability of families 
26.75% Poverty Level, 52.75% of households 
own homes 

ρ
þĴƠşƫǲ ĴƫŘ MŘǺőĴǲƈƶƫ   

åMèfÂèµ!·>M µM!ðąèMð   ͍͆̈́ͅ =!ðM«u·M 

Percent increase of 18-24 year olds who are 
gainfully employed or enrolled in 
post-secondary education  

18-24 y.o. school enrollment rate = 39.8%, 
18-24 y.o. bach+degree rate = 6.1%, 
20-24 y.o. employment rate = 57% 

Decreased unemployment rate among 
African Americans 

African-American unemployment rate = 14.6% 
(2017 ACS, 5-year), much higher than white 
unemployment (5.8%) 

ρ
çǺĴƠƈǲș ƶŹ «ƈŹş   

åMèfÂèµ!·>M µM!ðąèMð   ͍͆̈́ͅ =!ðM«u·M 

Increased use of alternative modes of 
transportation 

Only 2% of commuters take alternative 
transportation (bus, walk, bike) to work; 705,549 
rider of public transportation 

Increase access to healthy foods  21.8% food insecurity rate 

Expansion of tourism revenues and visitors 
 10,000 hotel/motel visitors; $5.1 million 
conventions economic impact; $10.3 million 
local tax revenue; $381.3 direct tourism spend 
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FULL REPORT FOLLOWS 
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Introduction 
 
The OneMacon! 2.0 plan presents a unified vision and shared set of community and 
economic goals that will shift Macon-Bibb’s trajectory and accelerate growth. It serves 
as a roadmap that builds on the area’s economic strengths, identifies opportunities 
for improvement, seeks to attract new talent and investment, and provides an avenue 
by which the community can evaluate and measure its outcomes. It is a plan that 
responds proactively to the needs of the community and positions Macon-Bibb 
County and the greater region to aggressively pursue catalytic investments that 
strengthen its economic vibrancy and quality of life. ρ
ρ
The Community Foundation of Central Georgia (CFGA), on behalf of the OneMacon 
2.0! Selection Committee, engaged Fourth Economy Consulting to facilitate the 
process of updating its initial strategic plan launched in 2014.  The consultant team 
along with the CFGA organized a steering committee of several public and private 
leaders to serve as trusted advisors to the strategic planning process.  
 
At the start of the planning process, the Macon-Bibb County community hosted its 
first On The Table gathering, convening over 5,000 people in 600 conversations about 
the challenges and opportunities facing the future of the region. Fourth Economy 
built on this momentum by completing a comprehensive economic and workforce 
analysis. The analysis validated the perspectives shared during the On The Table 
gathering and informed a comprehensive engagement process that entailed the 
following: 
 

1. Over-the-phone and in-person interviews and meetings with leaders and 
stakeholders to explore the community’s response to these challenges. 
 

2. Eight issue-focused community Build Sessions to begin drafting solutions and 
mapping existing (and new) assets, resources and initiatives. 
 

3. A partnership with Middle Georgia State University and their THRIVE Summit 
to explore best practices and innovative collaborations that support the 
region’s goals.  

 
As a result, top economic priorities emerged around neighborhood housing, 
economic vitality, workforce development, tourism, and quality of life. Additionally, the 
Fourth Economy team worked alongside various concurrent planning processes to 
build recommendations related to these areas and a framework to prioritize 
investments in specific neighborhoods of opportunity over the next five years.  
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Throughout this plan, many organizations are highlighted for their existing and/or 
prospective roles in implementation. It is important to note that the organizations 
and efforts listed simply represent a starting point. In order to have the maximum 
impact, the implementation of OneMacon! 2.0 will require full participation. Working 
Groups will be formed around each strategy, and will issue a call for participants. It is 
the sincere intention of this effort that OneMacon! 2.0 provide a roadmap for the 
entire community to organize around in a shared effort to foster inclusive economic 
growth in Macon-Bibb. 
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Macon-Bibb Today 
 
The Macon-Bibb community has been on a journey and is prepared to build upon the 
growing momentum of community renewal and economic growth. Six years ago, 
leaders in the community came together to create a platform for community-wide 
collaboration, to identify opportunities and needs, and to chart a course for the 
realization of OneMacon!. Rallying behind one shared vision of jobs, place, and 
schools, OneMacon! met regularly to support the implementation of its first strategic 
plan launched in 2014. Efforts over the last five years realized:  
 

ǒ $2.76 million in private donations for the Bibb County School District’s “Leader 
in Me” initiative, which has led to improved test scores and attendance rates in 
the schools where it has been implemented 

ǒ An increase of 5,606 jobs from 2013-2018 
ǒ An 18% increase in the Bibb County School District’s graduation rate from 

2012-2017 
ǒ A 5% increase in the tax digest base from 2013-2018 
ǒ $280M in market value increase of Urban Core property values 

 
These impacts will pay dividends for years to come as OneMacon! 2.0 continues to 
advance this progress.  
ρ
ĞƈǲƂ !ǤǤşǲǤ þƂĴǲ !ǜş ĞƶǜƜƈƫź ǲƶ !ǲǲǜĴőǲ ·şȓ =ǺǤƈƫşǤǤşǤ ĴƫŘ uƫŘǺǤǲǜșΔρ
µĴőƶƫί=ƈŐŐκǤ MőƶƫƶƩș ƈǤ gǜƶȓƈƫź 
 

Macon-Bibb has seen strong economic 
growth in recent years. Its core assets - 
such as nearby tier one research 
universities, proximity to highway 
interstates and regional and international 
airports, a growing quality of life, and 
relatively low cost of living - are creating 
opportunities for the region to attract 
business.  
 
Between 2011 - 2017, Macon-Bibb’s 
management and finance and insurance 
industries lead employment growth, 
outpacing the national average. The 
healthcare, accommodation, and food  
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services industries also grew during the same period. Recent investment and 
expansion of manufacturing and aerospace and defense companies paint a new 
picture of future job availability.  
 
The Macon-Bibb County Industrial Authority has reported that Macon-Bibb County 
has seen nearly $800 million in investment dollars. Investments in 2018 alone has 
generated 1,200 new jobs, 750 retained jobs, an average of $30 million in payroll 
dollars and 2 million square feet of industrial and distribution warehouse construction 
in 2018. ρ
 
The region is also showing strong signs of small business growth and entrepreneurial 
activity. New business activity in the downtown urban core is adding vibrancy to the 
area, attracting new visitors and strengthening quality of life. In 2018 alone, downtown 
has seen a total of $84 million in public and private investment to revitalize its 
storefronts and activate the urban core, leading to 43 new businesses opening and 
expanding, 152 net new jobs and 173 additional units of housing. The number of 
events during the year has increased by 13% and attendance at these events by 42%.  
ρ
ĤşǲΔ µĴőƶƫί=ƈŐŐκǤ åƶȒşǜǲș «şȒşƠǤ ðƂƶȓ þƂĴǲ MőƶƫƶƩƈő gǜƶȓǲƂ oĴǤƫκǲ >ǜşĴǲşŘρ
ÂǙǙƶǜǲǺƫƈǲș fƶǜ MȒşǜșƶƫşρ 
 
Macon-Bibb County, one of the largest counties in central Georgia with a population 
of 153,000, boasts a community that is racially and ethnically diverse. African 
Americans make up the majority of the population (54%), followed by 41% of residents 
who are White and a growing population of Hispanics and Latinos (3.2%) and Asians 
(1.9%). Macon-Bibb’s cultural diversity is a significant ingredient to its vibrancy. 
According to data from the United States Bureau of Economic Analysis, Macon-Bibb 
has been losing about one percent of its population annually after leveled-growth 
during the 2008 - 2011 recession. This compares to the gradual growth of the Central 
Georgia region in recent years. Between 2012 - 2017, Macon-Bibb lost a total of 3,800 
people, the largest population loss across all Central Georgia counties; in contrast, 
Houston County experienced nearly 7,400 in growth. Though more people are 
choosing to live and or work elsewhere, recent investments noted above promise a 
reverse trend in the coming years.   

 
In considering Macon-Bibb 
County’s demographic and 
workforce trends, income 
levels across racial lines and 
geography present a 
unique challenge. 
Macon-Bibb suffers from 
high rates of poverty, with 
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